WORKSHOPS

Edgework Workshops
Researched, designed, tested, and ready-to-go, our
workshops provide a great platform for learning. Each
Edgework program is designed to help you and your team
get to where you want to grow. See below for a description
of each and be in touch for more information.

3PS: TEAM WORK STYLES
Our proprietary 3Ps model is intuitive, straightforward, and
ready to put into practice. It provides participants with a
practical framework for understanding how individual styles
affect team performance and actionable tools so those
individuals and teams can work better together.

BUILDING CULTURE IN ORGANIZATIONS
Highlighting key research on the role of culture in
organizational health and performance, we share our
distinct method for evaluating culture and offer practical
strategies to influence it — as an individual contributor,
manager, or leader.

DISC
Participants hit the ground running in this interactive
program. Receiving their own individual DISC assessment,
they discover new insights into how they tend to work and
how to work and communicate more effectively
with colleagues.
EMAIL & MEETING MASTERY
Nothing gets us down like a bad meeting or too much
email! This fast-paced, action-oriented workshop results in
a cleaner inbox, better email workflow, more effective
meetings, and frankly, a better disposition. Available as one
session or as a shorter session, focusing on emails or
meetings.

BUILDING EFFECTIVE TEAMS
Great for open-enrollment, and a real boost for intact
teams, this highly interactive workshop uses the latest
research and our dynamic 3Ps model to share critical
information about how teams evolve and how team
members can help increase team effectiveness.
CRUCIAL COLLEAGUE EFFECT
Research shows that well-networked individuals and
organizations are more successful. This workshop helps
individuals create, strengthen, and leverage relationships
with “crucial colleagues,” an essential 21st-century skill.
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GENERATIONS IN THE WORKPLACE
In this workshop, participants are lead through an eyeopening and perspective-building set of activities and deep
discussions, giving them an understanding of how
generational differences affect many aspects of work and
relationships and why and how those differences can be so
beneficial.

GIVING & RECEIVING FEEDBACK
Paradigm shift: we can influence not only how we give
feedback, but how we receive it, both of which are critical
to a constructive outcome. This workshop offers practical
techniques for both, resulting in more candor, better
relationships, and greater productivity.
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RESILIENCE
The changing world of work is asking a lot of us. This
session covers the “resilience cycle,” a sequence of five
crucial and interconnected stages that people must
manage in order to respond constructively and stay
nimble.

MANAGER DEVELOPMENT
Context matters, and our evidence-based program
addresses four core domains that drive manager
excellence: Self-Management, People Management,
Team/Work Management, and Company Management.

NAVIGATING CONFLICT
Based in new understandings of how the brain
responds to conflict, this workshop expands
participants’ understanding of conflict and offers
practical skills to advance agendas, promote learning,
and enhance relationships.

REMOTE TEAMS
Where, how, and when people work is changing. Our
dynamic program explores current trends, shares
practical tips, and provides an insightful remote
teaming assessment. Great for individuals as well as
intact teams.

TIME MANAGEMENT
We flip the switch, and reveal how truly successful
people and organizations achieve productivity by
understanding that time is a shared resource. This
program provides tools, tips, and strategies for
individuals and teams.

WORK-LIFE INTEGRATION
With today’s technology, we can work almost anywhere
and at any time, and the result is a dramatic blurring of
the lines between our professional and our personal lives.
The modern organization must re-examine and redefine
when, where, and how its employees work. This
workshop explores the most current research on this
topic and equips employees, managers, and employers
with a powerful skillset and playbook to make work-life
Integration work.

Contact us to learn more or
to schedule your session

ABOUT EDGEWORK CONSULTING
We are a team of entrepreneurs, facilitators,
coaches, artists, network builders, and competitors,
who believe that real progress is made through
collaborating, communicating, and challenging
mindsets. We go where people, teams,
organizations, and communities want to grow. We
do this through Edgework: boundary-pushing ideas,
behaviors, strategies, and programs.
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